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GENERAL BAND RULES

1. Never disrespect another band or its members.

2. Insubordination will not be tolerated.

3. Respect other peoples’ property.

4. Public display of affection is not allowed while on “band time.”  Remember, this is a band function – not a date.

5. Remember to always cheer for the other bands.

6. Show respect to all directors, administrators, teachers, band staff and parents at all times.

7. Keep your language clean! You never know who might be listening.

8. Remember you are a class act.  Do not do anything that would have to be explained.  Always conduct yourselves as ladies and gentlemen.

ATTITUDE


Those students who have a positive mental attitude, regardless of their individual skill will always have a place in the South Hagerstown High School Band.  Regardless of your ability, if you attitude is not positive and you are not doing your personal best to make the group successful, you should not be a part of this organization.  In fact, students who do not project an attitude that is positive and cooperative will be given the opportunity to change their personal perspective or else leave the organization.  Those who have pride in themselves will usually project a positive mental attitude.  Characteristics of a positive mental attitude include a generally cheerful outlook towards rehearsals and performances, cooperation in the preparation and maintenance of equipment and facilities, and an eagerness to do whatever is necessary to be successful.  In short, the total band member is someone who always will give his or her best for the good of the organization.

REHEARSAL POLICY

1. All band members are expected to be in place, on time with all needed equipment and music for each rehearsal.

2. Attendance at all regularly scheduled and extra rehearsals is required of every band member.  Because this is a group activity, you and your part are needed by your fellow band members in order to produce the best band possible.

3. Members of the guards and members of the drum line will be required to attend additional rehearsals after school during marching season.  The day and time will be determined by the director.

4. In order for a student to be excused from a rehearsal, a written note, signed by a parent stating the reason for absence must be submitted at least two weeks prior to the rehearsal.  An unexcused absence will result in a grade reduction.
5. If a student is absent from a rehearsal due to sudden illness of family emergency, a written note of explanation must be submitted on the first day back or call at that time.

6. Rehearsal is rehearsal.  Practice at home so that you are prepared to contribute to each rehearsal you attend.  Do not use the band’s rehearsal time to learn your part; this is a failure on your part.

7. Appropriate shoes and sock must be worn at all rehearsals.  (Flip flops are not permitted!)

8. Talking during rehearsals cannot be allowed.  Any necessary talking should be about the music being studies and should never be a distraction to the conductor or other students.  When the conductor is on the podium, there is no talking.  When the conductor steps off the podium, you may talk quietly if at all necessary.

PERFORMANCE POLICY

1. The South Hagerstown Band is a performing organization; therefore all members are required to attend all performances.

2. Times will be announced when you should arrive, get into uniform, and be ready to either load the buses or warm up for a performance given at the school.  These times must be followed.

3. Uniform requirements will be explained in the section on uniforms.

4. Procedures for absences due to sudden illness or a family emergency are the same as previously listed.*
5. All absences from a performance require a minimum of 2 weeks notice.  No exceptions.

6. An unexcused absence from a performance will result in grade deductions.  Multiple absences will result in dismissal from band.*

7. Each band member is to be prepared so that he/she is able to give the best performance possible each time we perform.

*Excused absences – a written note by the parent/guardian is given to the director at least two weeks in advance.  Excused reasons are surgery, family vacation or family “one time” event such as a wedding.  

*All excused absences are at the director’s discretion.

This policy directly follows the Washington County Board policy for high school band.

INSTRUMENTS


Instruments must be kept in proper working condition at all times.  All band members are responsible for their own instrument supplies.  Brass players are expected to have valve oil, lyre, mutes, etc. and woodwind players are expected to have a lyre, cork grease, and several well working reeds.  Percussionists are expected to have their own sticks at all rehearsals and performances.


Prior to every performance, all brass and silver instruments must be polished, percussion equipment cleaned.  Your equipment should be able to stand and pass an inspection if asked.  After every rehearsal and performance all instruments, music and equipment must be put away properly in the storage areas.


If for some reason the instrument must be sent for repairs, the student should try to make arrangements to have a loaner instrument for rehearsals.  Try to take instruments for maintenance repair on longer school breaks so that it will not interfere in rehearsal and performance times.  A student without an instrument is not able to practice and will fall behind.


For protection of instruments, a storage area is provided in the band room area.  Each band member is expected to be sure his/her instrument is latched properly and completely and the instrument case is placed on a shelf in the storage area.  Each case must be labeled for immediate identification.  Any damages which are not routine wear will be repaired at the student’s expense according to the director’s discretion and the student will have to provide his/her own instrument.  There is a $TBA instrumental rental fee for all students using a school owned instrument; this must be paid at the beginning of every school year.  No band member or other person is to play an instrument belonging or assigned to any other band person.

MUSIC


Each South Hagerstown band member will be responsible for assigned music.  To insure proper care of the music, the student should be sure to return concert music to the folder supplied.  Marching music should be placed in the folio.  The marking of music is only to be done in pencil.  If music is lost or damaged, the student will have to pay a replacement fee for the part minimum $3.00 per part.  Band members are to have their own music with them at all rehearsals and performances.

BAND UNIFORMS

The South Hagerstown band uniform represents pride and discipline; it is to be worn with honor and in an honorable fashion.  Each band member will be issued a uniform.  The band member is responsible for the issued uniform.  South Hagerstown band uniforms are to be treated with respect.  If any uniform or uniform part is damaged, destroyed, lost, or misused, it must be replaced at the student’s expense.  Anything that is not part of the assigned uniform is not to be worn on the uniform.


Each band member is expected to furnish black marching shoes.  These shoes are to stay highly polished for performances.  You will be required to wear black socks.  You may wear shorts under the uniform pants.  You will be required to wear a band t-shirt under the uniform at all times.  When the South Hagerstown band is in performances, we are in complete uniform for the event.  You will be permitted, at times to wear your uniform shoes, socks, pants, and a band shirt instead of the band jacket.  When the jacket and hat are worn, they must be worn properly.  The jacket is to be zipped.  The hat is to be worn by the bottom, plume up and place on the ground in the same fashion.  Hair is to be pulled up.  At no time should a non-band member be permitted to wear any part of the uniform.  It will be your responsibility to inform the director or member of the uniform committee if you are having any problem with any part of the uniform.  Be sure that the uniform fit properly and is clean.  A band member will wear no jewelry, fingernail polish, or excessive make-up while in uniform.  A uniform rental fee of $TBA must be paid by band proper.


When you are in uniform, you should be prepared to pass a complete inspection if you are asked.  If any member of the South Hagerstown band should appear at a band performance without the proper uniform, he/she will not be permitted to perform and will receive an unexcused absence for that event.


The first impression we give is by our appearance.  We must always appear professional in our behavior and uniform when in public.  We have much to be proud of in our band; your professional appearance will dictate your pride to the public.

COMPETITIONS, FESTIVALS, CONCERTS AND MARCHING

Competitions, festivals and other adjudicated activities are important features of the South Hagerstown High School Band program.  It is through these activities that we obtain valuable feedback about our progress as individuals and as a program.  Although we never “live or die” by any judge’s and panel’s opinion of our performance, it is important that we learn the value of giving maximum effort and standing by the results as our best possible effort of the day.


Competitive performances are packed with emotion.  Because of the amount of time, work, and discipline required to produce award-winning performances, we develop great camaraderie within the organization.  We share hardship, discomfort, fatigue, oppressive heat, cold long bus rides, disappointment, tears, success, and joy.  Along with these emotions goes a high level of tension, which often causes students to act immaturely.  We learn to avoid these pitfalls and to channel our energy and attention toward the goal of performance excellence and the ultimate success will follow.


The South Hagerstown High School Band will stand with silent pride as scores are announced and graciously accept the results, regardless of outcome.  We will always show appreciation and respect for the performance of others.  There are those who will not understand the true reason for participation in competition, but mistakenly equate success with coming in first.  We know success is the state of every individual having endured hardships, taken the chance of competing and tried their best in their own “commitment to excellence.”


When the South Hagerstown band performs, we perform in uniform or specified dress clothes.  Prior to the performance, the band will assemble at a prearranged time and place, without playing or talking.  Once the director is in front of the band, proper warm up and tuning preparations will be completed.  Students are responsible for arriving at each rehearsal and performance on time and properly prepared (properly dressed, instrument ready, music ready).  Parents are urged to see that their children take this responsibility seriously.  During a performance, there is to be no talking.  Band members are expected to conduct themselves and perform in a mature professional manner.


The South Hagerstown band marches in local fall and spring parades, home football games, Showcase of Bands, and field show competitions.  During home football games and other marching performances, band members will sit in the band section and will remain there for the entire game/performance unless otherwise directed.  No non-band personnel will be permitted to sit within the band.  No food or drinks will be allowed until the director gives permission.

Concert performances for the South Hagerstown band include a winter concert, which may fall before or after the winter break, performance in the Washington County Large Ensemble Festival, the Apple Blossom Festival and a spring concert.  Although the band is large in numbers, each individual is as important to the performance as any other.  Attendance at each performance is a course requirement.


A commitment to band necessitates careful planning and time management.  The rehearsals and performance schedules will be published well in advances, therefore any appointments or work schedule you arrange cannot conflict.  If you plan to be on a sports team, you must talk to the director about conflicts with practices and games.  All members are expected to attend all rehearsals and performances.  The director reserves the right to make necessary changes in times as needed throughout the season.  Students are expected to be flexible and adhere to being reliable and dependable in their efforts to attend the date changes and or additions should schedule changes occur.

GUARD


The South Hagerstown Guard performs with the marching band.  Therefore, members of the guard carry the same responsibilities and expectations of members of the band proper.  Guard members will attend band camp, evening rehearsals and extra rehearsals and performances.  Guard members must take care of all equipment and uniforms, just as all other members of the band.  Guard members are held to the same responsibilities as the band proper.

TRAVEL


Students must travel to and form all band events on the band buses.  This is the policy of the WCBOE.  Proper and safe behavior is expected at all times while traveling.  Professional, mature behavior again is expected.  On the bus, members must stay seated and talk in a soft voice.  The bus must be left completely clean.  CD players and games are allowed, however you cannot carry them off the bus to performances and you have full responsibility if they are lost or stolen.  The use of cell phones on the bus must follow board policy.  Members must follow the rules specific to each bus driver.  The boundaries and times set by the director must be respected.  A member will not be allowed to travel with the band if proper behavior is not observed, as deemed appropriate by the director.
Expectations and rules apply to band travel include:

1. Drinking alcoholic beverages, smoking, chewing or dipping of tobacco and taking non-prescription drugs will not be tolerated.  Administrative action will occur with the possibility of dismissal form the band program and suspension or expulsion from school.

2. Students are expected to behave at all times while on trips.  Anyone deemed guilty of gross misbehavior will be dealt with by the director and may be sent home immediately (at the expense of the parent).
3. Shirt and shoes are to be worn at all time.

4. Courtesy is expected in the dining facility.  Other groups use facilities as well.  No food, glasses, dishes or signs are to be taken from the dining facility.  

5. Please refrain from playing instruments on the buses.

6. All school rules will be strictly enforced.  An infraction of these rules will be dealt with by the band department and school administration.

7. Profanity is not part of the South Hagerstown High School band program.  Make sure your language is never offensive while with the band.

8. Follow all instructions of the directors and chaperones at all time.  If you don’t understand, ask.

The band director reserves the right to dismiss and send home any student who 

disobeys the rules and whose general conduct and attitude towards the trip and its participants is determined to be detrimental to the rest of the group.  The band director also reserves the right to suspend any student who cannot follow the rules and guidelines of the rest of the group.  The band director also reserves the right to suspend any student who cannot follow the rules and guidelines of the rest of the group.  The band director also reserves the right to suspend any student who cannot follow the rules and guidelines promoting reasonable and acceptable behavior as described.  Students who are suspended will be given alternative assignments in place of practices and performances in which they are suspended.  A zero will be placed in the grade book for any alternative assignment not completed within the parameters given for the assignment.  At the time of a suspension, a parent conference will be called.  If a student continues to be ineligible, a recommendation will be made for the student to take another class.

There is a bus fee of $TBA for the year for each member.  This will cover both fall and spring travel and must be paid before the first trip.  Additional fees for charter buses may be necessary if the band votes to use these for exceptionally long trips.

FOOTBALL GAME PROCEDURES

1. All games begin at 7:00 p.m. with band report time posted for each game.  (subject to change)

2. Woodwind cases and raincoats must be taken into the stadium when there is a threat of rain.  
3. Uniforms will be issued before a show/game and returned after the performance.  (Uniform room)

4. Percussionists, guard, tubas and other large equipment need to be ready to load at the prescribed time.  These items will be load first on the equipment bus for trips/competitions.

5. All band instruments and equipment must be sparkling and “ready to go” for inspection.  

6. No band member is permitted to leave the organization in advance of group dismissal at any time, unless excused by directors.  (note from parent is required)

7. While seats in the stands, the band will always sit in sections.

8. Attention should be given to the band directors or drum majors when they are standing in front of the band.

9. We will play only as a group while in the stands.  Solo performance is strictly forbidden.  However, sections are encouraged to work up brief musical selections to aid the support of group spirit.  These “cheers” must be approved prior to the start of the game.

10. No inappropriate cheers are allowed.

11. Musicians should avoid jumping as the team scores. We appreciate the enthusiasm, but instruments could be damaged.

12. In order to move in an organized fashion, we must be able to give instructions in a rapid manner.  
Everyone will listen to the band directors, band staff and drum majors when instructions are given.

13. Weekly details will be assigned on a rotating basis to help accomplish the tasks needed to run our band.
14. The band will march to and from the stadium at all games.  Once we have returned to school, form into parade block and wait for announcements and dismissal.

STANDARDS FOR BEHAVIOR ON BUSES

1. Refer to band rules and band traveling rules.

2. Chaperones will check each bus before loading and relay any problems to the director or driver.

3. Chaperones will load before students and be located throughout the bus.  The front seats are reserved for directors and staff.

4. Students must ride in the same bus for the duration of the trip.  Do not change buses!

5. Students are not to put anything on or under buses until instructed.

6. Assigned seating for the season will be set prior to the first trip.

7. Roll must be taken before the bus moves and after every stop where everyone gets off.  

8. The bus driver must be treated with respect.  Different drivers have different standards, whatever they say goes.

9. Nothing is to ever protrude out of the bus window (heads, arms, instruments, etc.) nor should any item ever be thrown or dropped out of a window.

10. Chaperones may reassign seats if they deem it necessary; students may also be assigned to different bus at the directors’ discretion.

11. To avoid problems, school bus windows stay up as we enter or leave another school campus.

12. All students are to keep the bus clean at all times.  At the end of a trip, each bus will be inspected.  Students are not dismissed until the bus in cleaned to the bus drivers’ satisfaction.

13. Public display of affection between students is not allowed on any bus at any time.

14. Be courteous and thank the drivers and chaperones when we return.

15. Students are not permitted to change out of uniform unless instructed by the band director.  No exceptions!

THE SOUTH HAGERSTOWN BAND ROOM


The South Hagerstown High School band room and storage facilities are to be treated with respect and pride.  They should at all time be a reflection of the individuals and the organization which use them.  There should be no littering, books, or clothing left out in the room at anytime.  Music must be in folders in assigned areas.  Instruments and other equipment should be in their assigned places at all times.  The chairs in the band room are designed for music students.  They are to be kept neat at all times and sat in properly.  The music stands are only for holding music.  There is to be no eating or drinking in the band room during rehearsals without permission.  At no time will you be permitted to chew gum in the band room or during any rehearsals.  Anyone not respectful of these policies will have consequences to fit his/her actions as deemed appropriate by the director.

BAND OFFICE


The band office at South Hagerstown High School is the business office of the SHHS Band Director and Band Staff.  Students are not to be in the office without the permission of the director.  The telephone is off limits to students except in an emergency.  All rehearsals times are published well in advance; parents should not need a phone call to verify that we have dismissed on time.  On occasions when the band is arriving back at an unspecified time, the phone will be made for student use.  If there are any questions concerning the band program, please don’t hesitate to call the band office (301) 766-8369 and leave a message, write a note, or e-mail.  Your questions will be answered as soon as possible.  As an alternative means of communication, and the best way to contact me is the school e-mail:  wilcohea@wcboe.k12.md.us
GRADES


Grades for the South Hagerstown band member will be based on how well the individual student participates, prepares and performs.  In music, grading is both subjective and objective.  There will be individual musicianship test appropriate for the grade level of the student, tests to measure the understanding and facility of the given music, general quizzes to measure daily work, written tests and quizzes to measure vocabulary and general understanding.  All rehearsals are a grade.  As previously mentioned, performances are part of the band curriculum and greatly affect a student’s grade as they are the final assessment of the student’s work over a long period of time as an integral part of the large ensemble experience.  Students having difficulty with their music are encouraged to see the director for assistance.  All students are strongly encouraged to seek private lessons from a professional.

A break down of percentages and a description of grading categories will be distributed to the students during the first week of school.  This information will be found in the course syllabus.


Grades can deem a student ineligible.  Students must be passing 3 out of 4 block class in order to be eligible for competitions and performances.


South Hagerstown band activities are school sponsored events.  Therefore, all South Hagerstown High School rules and regulations apply to each event.

SOUTH HAGERSTOWN HIGH SCHOOL

BAND HANDBOOK AND GUIDELINES

CONTRACT PAGE FOR 2010-2011
I have read the South Hagerstown High School Band Handbook and understand the responsibilities outlined.  I agree to 
accept the outlined responsibilities and policies.  I also agree to accept the consequences as stated in the band 
handbook.

_______________________________________________________________________________________________

Student Signature






Date

_______________________________________________________________________________________________

Parent Signature






Date
The South Hagerstown High School band has a new band website.  The site is www.shhsrebelband.org  The website will feature group and section photographs at times during the school year.  All students whose parents have signed off on the WCPS photograph section of the beginning of school year paperwork may have their photograph used on the site.  Please check below if you would not like to have your child’s photograph used at anytime on the website.

______  Please do not include my child’s photograph on the website.

_______________________________________________________________________________________________

Parent Signature






Date
